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COAST UNIFIED SCHOOL DISTRICT
Special Meeting of the Board of Trustees
Thursday, June 13, 2019
1350 Main Street, Cambria, CA 93528
Closed Session = 5:00 p.m. / Open Session = 7:00 p.m.

AGENDA

L CALL TO ORDER/OPEN SESSION - Board Room
1.1 Roll Call

II. PUBLIC COMMENT ON CLOSED SESSION

This opportunity is provided per GC 54954.3 to allow the public to comment ptior to the Board’s consideration of any
closed session agenda item. An additional opportunity is provided later in the agenda for comment on remaining agenda
items or non-agenda items.

111 EXECUTIVE/CLOSED SESSION/District Office/ Business Office Conference Room — 5:05 p.m.

3.1 Public Employee Performance Evaluation (Government Code Section 54956.96)
Title: Interim Superintendent

3.2 Public Employee Employment/Discipline/Dismissal/Release - Pursuant
to Government Code Section 54957

3.3 Conference with Labor Negotiators regarding Certificated/Classified Bargaining
Units and Confidential/Management Employees Group — Unrepresented
Group (Government Code Section 54957.6),
Agency Designated Representative: Interim Superintendent, Scott Smith

Iv. RESUME TO OPEN SESSION/Board Room - 7:00 p.m.
4.1 Call to Order

4.2 Pledge of Allegiance

4.3  Announce closed session items/action.

4.4 Reminder Request to Speak (please complete a speaker card)
4.5 Approval of Agenda (ACTION) [P9-1-2]

V. PUBLIC COMMENT

The Hearing Session is designed to afford citizens the opportunity to address the Board on non-agenda items. Please
complete a “Speaker Card.” If you plan to speak on an agendized item, please complete a “Speaker Card” and the Board
President will welcome your comments when that agenda item is called. All persons desiring to address the Board are
requested to identify themselves at the podium. When you have completed the “Speaker Card” please give it to the
Secretary to the Superintendent. Please refer to the “Welcome Message to Members of the Public” on the side table with
the “Speaker Cards.” Thank you.
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VI INFORMATION/DISCUSSION - Board Room

6.1 Acknowledgement of Correspondence received from Cayucos Elementary School District
Board President, Val Wright, regarding Shared Services Agreement. 794l

6.2 Presentation: Local Control Accountability Plan: Kyle Martin

6.3  Public Hearing/Discussion: Review Draft of the District’s Local Control Accountability Plan
(LCAP) and Expenditures — Recommendations and Comments from the Public
regarding the Specific Actions and Expenditures in the LCAP, First Reading

e Declare the Public Hearing Open
¢ Receive Public Comment
e Declare the Public Hearing Closed

[Pg. 5-152]

6.4  Public Hearing/Discussion: Local Control and Accountability Plan (LCAP) Every Student
Succeeds Act (ESSA) Federal Addendum for 2019, First Reading [P9- 153-173]
¢ Declare the Public Hearing Open
e Receive Public Comment
e Declare the Public Hearing Closed

6.5 Public Hearing/Discussion: Review Proposed Preliminary 2019-20 Budget and 2018-19
Estimated Actuals and Reserve Levels — First Reading  [P9- 174-210]
e Declare the Public Hearing Open
¢ Receive Public Comment
e Declare the Public Hearing Closed

VII.  ACTION SESSION
Personnel
7.1  Approval of Job Title Change from Interim Superintendent to Superintendent — effective
July 1 (ACTION) DP/EE [Pg. 213]

7.2 Business Services
A. Review of College and Career Access Pathways (CCAP) Agreement between San Luis
Obispo County Community College District and Coast Unified School District — Dual
Enrollment Course 2019-20 - First Reading DP/MSA/EE  [Pg. 215-225]

B. Approval of 2019-20 Designation of CIF Representatives to League (ACTION) EE  [P9- 226-228]

VIII. ADJOURNMENT
The next regularly scheduled meeting:
Thursday, June 27, 2019 - Closed Session begins at 5:00 p.m. in the District Office/Business Office
Conference Room. Open Session begins at 7:00 p.m. in the Board Room.

In compliance with the Americans with Disabilities Act, if you need special assistance to access the Board meeting room or to otherwise participate at
this meeting, including auxiliary aids or services, please contact the Secretary lo the Superintendent, 805/927-6121. Notification at least 48 hours
prior to the meeting will enable the District to make reasonable arrangements to ensure accessibility to the Board meeting.

The agenda and any materials required by law to be made available to the public prior to a meeting of the Board of Trustees of the District
can be inspected at the following address during normal business hours: Coast Unified District Office, 1350 Main Street, Cambria, CA.
Note: The agenda and public back-up materials can be viewed/downloaded from the District’s website (htip://www.coastusd.org).

If a Spanish translator is needed and you would like to speak on a topic listed on this agenda, please notify the District Office at 805/927-6121.
Notification at least 48 hours prior to the meeting will enable the District to make arrangements for a translator to be present at this meeting.

Si un traductor en espariol es necesario y usted quisiera hablar a cerca de uno de los temas listados en la agenda, por favor notifigue a la Oficina del
Distrito al 805-927-6121. Esta notificacion debera ser con por lo menos 48 horas de anticipacién, antes de la reunion, para ast poder hacer los

arreglos necesarios y tener un traductor disponible que esté presente en la reunion. 2
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CAYUCOS ELEMENTARY SCHOOL DISTRICT
301 CAYUCOS DRIVE

CAYUCOS, CALIFORNIA 93430
TELEPHONE (805) 995-3694 - FAX (805) 995-2876

www.cayucosschool.org

May 19, 2019

TO: Samuel Shalhoub, President, Coast Unified School District Board of Trustees
And Board of Trustees Members

Thank you for your letter expressing your decision to continue the Shared Services Agreement
between our district (CESD) and the Coast Unified School District through the 2019-2020 school year.
We are pleased the agreement has been beneficial to your district and we wish to continue the
arrangement. Superintendent Smith has demonstrated his ability to manage both districts with the same
professional expertise we have grown to expect and appreciate since becoming our superintendent.

I would suggest both boards continue to communicate their success and challenges to assess the
Shared Services Agreement that hopefully, will benefit the students of our districts.

Sincerely,
=
Val Wright

Board President, Cayucos Elementary School District



COAST UNIFIED SCHOOL DISTRICT
BOARD AGENDA BACKUP
Meeting of June 13, 2019

REVIEW

TITLE: Local Control and Accountability Plan (LCAP) and Annual Update
EXHIBIT: See attachment.

EXPLANATION:

We have attached the Local Control Accountability Plan (LCAP) for Coast Unified School District for
review. In these pages, our LCAP team, with guidance by San Luis Obispo County Office of
Education leaders, is identifying which actions and services will be funded by supplemental and
concentration grant funds. The Board will approve the LCAP at the June 27, 2019 Board meeting.

RECOMMENDATIONS:
Review the LCAP and the 2019-20 Preliminary Budget on June 13, 2019

Approve the LCAP at June 27, 2019 Board meeting.
Approve the 2019-20, 2020-21 and 2021-22 Budget at the June 27, 2019 Board meeting

Submitted by: Kyle Martin, Suzanne Kennedy, Annie Lachance and Scott Smith

Approved by: Scott Smith, Interim Superintendent



LCAP Year (select from 2017-18, 2018-19, 2019-20)
2019-20

L 0 ca I C o n t ro I General instructions & regulatory requirements.
Acco u nta b i I ity P I a n . Priorities 5 and 6 Rate Calculations

Guiding Questions: Use as prompts (not limits)

a n d A n n u a I U pd ate : Essential data to support completion of

this LCAP. Please analyze the LEA’s full data set; specific links to the

( L C A P) Te m p I at e rubrics are also provided within the template.

LEA Name Contact Name and Title Email and Phone
Coast Unified School District Kyle Martin kmartin@coastusd.org
Assistant Superintendent 805-927-3880

2017-20 Plan Summary
The Story

Describe the students and community and how the LEA serves them.

The Coast Unified School District is located on California’s beautiful Central Coast in San Luis
Obispo County. The District serves grades TK-8 student population of Cambria, San Simeon and
surrounding rural areas and the grades 9-12 students of that area and the town of Cayucos. The
District has one TK-5 school, one 6-8 middle school, one comprehensive high school, and one
continuation high school. There are approximately 606 students with an ethnic makeup of 29%
Anglo, 66% Hispanic, and 5% other groups.

The largest target populations served in the district are:

*Socioeconomically Disadvantaged:
73.8% of our district population
CGS 82.6%

SLMS 72.3%

CUHS 63.9%

Leffingwell 60%

*English Learners

42.4% of the district population
CGS 68%

SLMS 27.7%

CUHS 20.9%

Leffingwell 13.3%

Looking at these student groups across the school sites, it is clear that our demographics are
changing within the community. We are seeing ever increasing percentages of both low
socioeconomic students and English Learners as we move down the grades across the school sites.

6
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The Governing Board, staff, parents, students and community are committed to educational
excellence. The District enjoys a sound budget based on basic aid status, collaborative union and
management relationships, excellent support service departments. strong academic success as
evidenced by three California State Distinguished School awards, two U. S. News and World Report
Silver Medal awards for Coast Union High School, and most recently, SLMS and CUHS were named
star schools on the 2017-18 California Honor Roll by the Educational Results Partnership and the
Campaign for Business and Education Excellence and Santa Lucia Middle School has been
recognized as a California Distinguished School for 2019. Staff and parents are committed to
helping all students achieve the highest standards.

Meaningful participation of all stakeholders is encouraged and expected. The District is, in fact,
blessed by the generous support of parents and many other community groups who provide
significant financial, personal, and organizational resources.

LCAP Highlights

Identify and briefly summarize the key features of this year’'s LCAP.

Coast Union High School is continuing to offer two pathways; Arts Multimedia Entertainment and
Agriculture. The district continued to meet all of the targets set by the state in the area of English
Learner Progress. The number of EL student who met reclassification criteria nearly doubled from
the previous year. California School Dashboard data shows that Coast Unified English Learner
Progress is high.The district also performed well in the college and career readiness indicators.
Coast Union High School has expanded its dual credit course offerings. In reviewing the data, AP

7
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test passage rates were increased at Coast Union High School, which received a top public high
school ranking from U.S. News and World Report. Additionally, CAASPP scores improved in both
ELA and Mathematics at Santa Lucia Middle School, which was named as a California
Distinguished School this year.

Coast Unified [ Show School Details |

English Language Arts Mathematics English Learner Progress College/Career
o English Language Proficiency ’
f{. | \3 f | \j Assessments for California [‘f 25
Results
Yellow Yellow Green
Level 4 - Well Developed
1.6 points above standard 20.8 points below standard 45.9% 53.7% prepared
Declined 5.7 Points ® Maintained -2.8 Points (emm—— Increased 3.7% ®
Level 3 - Moderately Developed
34.1%
Level 2 - Somewhat Developed
13.8%
EQUITY REPORT EQUITY REPORT - EQUITY REPORT
Number of Student Groups in Each Color Number of Stwdent Groups in Each Calor - Number of Studert Greups in Each Calor
- — -_ e =8 -— = Level 1 - Beginning Stage - -_— ==
1 4 +] (4] 1 0 5 4] 1 )] 6.1% (4] 0 (1] 1 V]
Red Orange Yellow Green Biue Red Orange Yellow Green Blue . Red Orange Yellow Green BRlue
View More Details View More Details View More Details View More Details

Review of Performance

Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or improvements
in services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress

In reviewing the data compiled on the LCAP Dashboard, Coast Unified School District has a lot to be
proud of. Coast Unified has high English Learner progress with 80% of its English Learner students
scoring at moderately or well developed in their English skills on the ELPAC. Coast continues to
have a very high graduation rate with a five year average of 91.7% of student graduating on time.
Additionally, mathematics performance was maintained after gains were made in 2017.

We attribute the positive performance, in part, to the following actions and services: Research based
ELD instruction, counseling, increased library hours, data analysis of assessment results, adoption
of a diagnostic assessment given grades five through eleven (NWEA), one to one technology
program, small class sizes, research based curriculum being utilized and positive school climate.

Page 3 of 147



Chronie Absenteeism

Orange

College/Career

A

Green

implementation of
Academic Standards

STANDARD MET

Suspension Rate

Orange

English Language Arts

L1\

Yellow

Parent Engagement

STANDARD MET

English Learner Progress

£

No Performance Color

Mathematics

™

Yeilow

Local Climate Survey

STANDARD MET

Graduation Rate

LA

Graen

Basics: Teachers,
instructional Materials,
Facilities

STANDARD MET

Access to a Broad Course of
Study

STANDARD MET

Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs

Both chronic absenteeism and suspension rates are areas for Coast Unified to pay attention to. Two
additional areas where Coast Unified can focus its efforts are in the areas of English Language Arts
and Mathematics.

Actions to be taken:

*Work to reduce suspension rates and absenteeism: Continue focus on positive interventions with
students, continue mental health first aid training, individual and group counseling services,
screening for at-risk students combined with intervention strategies and working to maintain a
positive school climate

*Increase performance in English Language Arts and English Learner Progress: Refine instruction
around new ELA curriculum with integrated ELD curriculum included, focus professional
development sessions in integrated and designated ELD strategies, continue to implement research
based English Language Development curriculum and designated instruction.

*Increase performance in Mathematics: Continue to provide math support for identified students,
continued implementation of the iLearn program and REFLEX math, and continue site specific
professional development centered around mathematics

*Implement the AVID program with a focus on Long Term English Learners and Mathematics
*Expand summer school offerings to CGS and SLMS students identified as needing additional
academic support

Page 4 of 147



Chronic Absentegism Suspension Rate English Learner Progress Graduation Rate

AN AN £ LA

Orange Orange No Performance Color Green

CellegefCareer English Language Arts Mathematics Basies: Teachers,
instructional Materials,

.‘__A .‘_12\ !_Dl Facilities

Green Yetlow Yeliow
implementation of Parent Engagement Local Climate Survey Actcess to a Broad Course of
Academic Standards Study

Referring to the California School Dashboard, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps

Reviewing the Student Group Report, we see that as a district our English Language Arts
performance declined but remained at a "medium level". Mathematics performance remained stable,
also falling in the "medium level". English Learners, students with low socioeconomic status,
homeless, and Hispanic students performed lower than white students and below the "all student"
performance level in both academic areas.

Providing targeted support and reinstating summer school for CGS and SLMS will help address
those students that fall in the achievement gap categories and provide much needed supports to
prepare them for the upcoming demands of the next academic year. The district will continue to
provide additional site specific professional development in ELD/SDAIE and math strategies to refine
instruction. CUSD will also implement the AVID program in the 2019-20 school year to provide study
skills, academic supports and bolster college readiness.

10
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All Students | Orange Orange ee ee Yellow Yellow

English Learners 8 Orange None None Orange Orange

Foster Youth ' None None None None None None

_ Homeless Blue ce None None Orange Orange
! Socioeconomically Disadvantaged ee Orange ee ee Orange Orange
" Students with Disabilites ce Yellow None None Red Orange
African American None None None None None None
American Indian or Alaska Native None None None None None None

. Asian B None None None None None None
Filipino None None None None None None

Hispanic Yellow None None Orange Qrange

| Native Hawalian or Pacific Islander | None None None None None None

White | Orange Orange None None Blue
Two or More Races ' None None None None None None

Comprehensive Support and Improvement

An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every
Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

At this point, Coast Unified has no identified areas for comprehensive support and improvement.

Support for Identified Schools

Describe how the LEA supported the identified schools in developing CSI plans that included a school-level
needs assessment, evidence-based interventions, and the identification of any resource inequities to be
addressed through the implementation of the CSI plan.

Coast Unified has no identified areas.

Monitoring and Evaluating Effectiveness

Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to
support student and school improvement.

Coast does not have a CSI Plan.

1
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