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1. Technology Plan Duration

District Summary:

Coast Unified School District is located along the Central Coast of California, between Monterey and
San Luis Obispo. The Coast Unified School District covers 495 square miles, and serves the adjoining
communities of Cambria, Cayucos, and San Simeon. Approximately 760 students attend Coast's
single elementary school, middle school, comprehensive high school, continuation high school, and
community day school. Nearly 60% of the Coast’s students qualify to receive Free or Reduced
Lunches. Sixty-two percent are Socioeconomically Disadvantaged. Thirty-nine percent are
designated as English Language Learners.

Coast Unified School District’s vision is to produce happy, healthy, contributing members of a global
society. As a professional learning community, we strive to create technologically literate life-long
learners. Learners will be able to interact successfully in a technological environment to achieve
their personal, educational, and workplace goals. They will skillfully use technology to access,
retrieve, and use information school-wide, community-wide, nationally, and internationally.

To realize this vision, Coast Unified educators must be able to:

Ensure equity of access regardless of geographic location or local economic support.

Ensure that appropriate technologies and their applications are seamlessly integrated into the core
curriculum.

Create staff development programs that maximize the effective use of technology.

Instill in students a responsibility regarding fair and ethical use of technology.

Coast Unified School District will commit their talents and resources every day to promote and
develop tomorrow’s leaders today.

This five-year plan, along with any future updates will be valid from July 1, 2014 until June 30, 2019.
This is a comprehensive plan that is also for eRate purposes. This plan will be reviewed annually by
the District’s Educational Technology Committee and updated as needed. During year three of the
plan, the Technology Committee will conduct a comprehensive review of the Technology Plan and
make any necessary adjustments to ensure curricular goals, hardware/infrastructure and
professional development support the district’s goals. The process will include a thorough review in
light of current and emerging technology practices with the Technology Committee.
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2. Stakeholder Description

Coast Unified School District has established a partnership among all school sites, as well as with
community members and businesses to establish a professional learning community that has been
an integral part of the Tech Plan process and will continue to support technology integration with
the district. Each stakeholder was given a draft of the plan to review and make any recommended

changes. Appropriate changes were made.

Role in Development of

Role in Supporting the

Type of Partner Name of Partner
I the Technology Plan Project
Parents Leslie Roper Input regarding student Participation in
Gary Stephenson technology and use. Monitoring Progress
Businesses Dan Hartzell, SLO Input-technical advice, Continue technical
YMCA school to career assistance-provide career
information and opportunities in
suggestions. technology.
Government Traci Theis Plan Development and Staff Development and
agencies, Critique Curriculum Resources
including
county offices of
education and
CTAP
Community Rotary Expressed Community Continue to make
Groups Point of View on role suggestions-help
Technology in continue to appropriate
Education funds
Students Alex DeAlba, Technology Use Survey Participation in
Student Board Monitoring Progress
Member
District Office Richard Malfatti Development, Professional
Personnel Use of Equipment, Development,

Henry Danielson
Patti Stroh

Kim Grant

Network Services,
Inventory,
Budget

Technology Integration,
Systems and Network
Support
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Type of Partner

Name of Partner

Role in Development of
the Technology Plan

Role in Supporting the
Project

Site Personnel

Bob Watt
Kyle Martin

Wade Lawrence

Review of Plan

Suggestions/Comments

Overall participation
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3. Curriculum

3a. Description of teachers’ and students’ current access to technology
tools

Coast Unified School District has been diligently working to provide every student, teacher, and
administrator with access to technology. During the 2012-13 school year, the district completed a
$1 million technology project that included a full network upgrade including a district-wide wireless
network. Each teacher and administrator in the district has an iPad, laptop or desktop with Internet
access for use in the classroom. The majority of classrooms are equipped with 60-inch flat panel TVs
for presentation, document cameras, and Apple TVs. iPads are 1:1 in grades 6-12. All classroom
devices are configured for district filtered Wi-Fi.

Grades 1 and 2 have in-class iPads managed via a cart.
Grade 4 utilizes iPods in the classroom to enhance reading and math.

In grades 6-8, every student is equipped with an iPad with filtered Internet access. Students use the
iPad at school and at home.

In grades 9-12, each student is equipped with an iPad and filtered Internet access. Students use the
iPad at school and at home.

The majority of classrooms each have document cameras, where teachers create material that allows
students to interact with it on a daily basis

Beyond the various 1:1 forms of technology available to students, the middle and high schools have
dedicated computer labs where students can work during the school day and after school. The high
school also has a dedicated technology curriculum, including the Cisco Academy, where students
are taught CTE courses including Digital Art/Computer Graphics, Computer
Hardware/Electrical/Networking, Computer Science, Computer-Aided Design, and Computer Service
Technology.

The middle school, in partnership with the San Luis Obispo YMCA, offers the Cambria Youth
Institute, an after-school program that provides a rich opportunity for students to explore
technology and professional software, such as professional digital video editing and publishing
techniques. The school also offers Computer Skills classes and a Career Wheel which provides
exposer to various computer opportunities.

Special Education students have the same access to technology in grade K-12. English Language
Learners have the same access to technology in grades K-12.

The district employs one technology technician and one teacher stipend position for the repair,
maintenance, and support of all information services and technology in the district.
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3b. Description of the district’s current use of technology to support
teaching and learning

Over the past three years, Coast Unified School District has made huge strides in providing access
and support for use of technology for teaching and learning. The district’s vision is to empower
“tomorrow’s leaders today”, in order to attract families who want to participate in our mission. The
vast array of technology provided to the teachers and students has enabled the district to continue
to move toward its vision.

Coast Unified School District teachers and administrators use Illuminate student information system
to create, align and administer quizzes, tests, and district benchmark exams. Illluminate is a web-
hosted student information system solution which is also utilized to disaggregate data from
multiple assessments in order to properly identify and provide individual support to students.
[lluminate provides the student information for the entire district. Employees use it daily for
attendance, discipline, and grading information. Administrators and district level employees utilize
QSS Fiscal Management System to order and track business related expenses.

Teachers use a variety of web-based tools to enhance and share their curriculum. Educational
resources are provided through a partnership with San Luis Obispo County Office of Education and
the ETC Portal. Students use the portal of digital electronic resources to conduct research, better
understand maps, practice math and participate in online classes. Primary sources, reference
material and common core curriculum support” are all available on ETC Portal.

Coast Unified School District uses multiple learning management systems (such as MyBigCampus
and Edmodo) to enhance collaboration between teachers, students, administrators and parents.
Teachers use them as portals to upload all class assignments for students to access both in class, as
well as at home. Students can then submit assignments via the portal, directly to their teacher to be
graded. The use of an LMS directly supports the district’s goal that every student will be writing
every day. The use of services such as Dropbox and Google Apps for Education, have become
widespread through the district as a method of sharing between staff and students alike.

The district launched a 1:1 iPad pilot project with grade 6 in 2011-12. Due to the success of that
program, the following year the district implemented a 1:1 program for all students at the middle
and traditional high schools the following year.

iPads are used as a tool to demonstrate lessons. iPads are able to display wirelessly to the TV via the
AppleTV. The iPads are used daily by teachers and students to provide opportunities for interaction
and immediate feedback. In 1%-8" grade, Renaissance Learning is utilized on a daily basis for reading
assessment and intervention. Students in grades 6-12 use various ‘Web 2.0" tools daily with their
iPads to research, evaluate sources, and collaborate with others.

District administrators and teachers complete the Ed Tech Profile on a biannual basis. Due to the
district’s focus on implementation of the 1:1 iPad program in May 2013 the teachers were surveyed
on what worked and what didn’t and as a result, the district tailored an iPad Bootcamp for all
teachers to kick-start the 2013-14 school year.
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3¢. Current District Goals

The mission of Coast Unified School District is to create a positive learning environment where all
students learn, achieve academically, and are motivated to realize their full potential in and beyond
CUSD. Coast Unified School District School Board Educational goals as well as each school’s Single
Plan for Student Achievement have defined the curricular focus for the district.

Goal #1:
Implementation and fidelity to Common Core State Standards (CCSS) in grades K-12, including the
integration of technology such as iPads (mobile devices), to deliver core curriculum on a daily basis.

Goal #2:
Appropriate student growth in state testing in 2014-JJJJi}

Coast

Coast -12.













































































































































